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Same Job. Same Pay.



FDC is pleased to present our Workplace Gender Equality Agency (WGEA) Employer 

Statement for 2025. In this statement, we detail our progress, and address the future 

actions taken by FDC to reduce the gender pay gap's (GPG's) within our business and 

the broader construction industry. 

Over the past 18 months, we have made significant strides, including progress to 

increasing female representation in core business delivery roles, achieving a 50% 

female cadet intake nationally, and improving the proportion of women promoted 

internally. These efforts align with our commitment to long-term, sustainable change, 

despite the construction industry's historically male-dominated nature.

While we’ve made good progress, our Median Total Remuneration GPG has increased 

slightly in 2023/24, largely due to the success of our female cadet program, bringing 

more women into entry level roles. We remain focused on our long-term gender 

diversity success.

Our overall GPG’s are primarily influenced by the underrepresentation of women in 

senior leadership roles, an industry wide issue that we are actively addressing. Through 

targeted leadership, and development programs, the setting of gender diversity targets 

in project delivery roles, and strategies such as our 50% female cadet intake program, 

we are successfully developing a pipeline of future female leaders across our business 

and the construction industry.    

.

As an indication of progress, FDC is achieving above industry performance in our GPG’s 

in 8 out of the 10 role types measured by WGEA. We acknowledge the need for 

consistent work in all areas, to ensure the continued advancement and progression of 

women at FDC and a consequent reduction in our GPG’s

Key actions moving forward include, continuing to undertake annual pay equity audits, 

maintaining inclusive recruitment practices and channels, and expanding our focus on 

female retention. We also recognise the importance of continuing strong workplace 

culture, focusing on unconscious bias training, employee resource groups, and offering 

flexible work arrangements to support career progression for women.

FDC is committed to reducing the GPG’s impact and fostering a more inclusive workforce. 

While we have made strong progress, we are dedicated to continuing our efforts to 

improve gender equality in our business and the construction industry. With sustained 

commitment and focused actions, we will create lasting change and set the foundation for 

future success.
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Indicates our GPG is further from 
zero than the mid-point employer 

GPD for the comparison group

Indicates our GPG is equal of 
closer to zero than the mid-point 

employer GPD for the comparison 
group
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http://thewmovement.org/
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